
July 2025 PCC Board Meeting Minutes 
Attendance: Christy Scheidt, Ed Bryan, Hailey Frager, Helen Mayer, Tom Burns, Trey 
Warren (on phone), Rebecca Obenhous, Donna Bisbee, Kay Snyder, Camille Saucier, 
Cynthia Martin


1909 Call to order - Cynthia


Secretary - April minutes we approved at the next meeting


Treasury Report  - Christy 

End of your report. St. Mary’s Church prices are increasing next year to $55 a rehearsal 
and the meeting hall room rent will increase to $55 per room which was previously $40 
per room. Outreach space will cost $55 per rehearsal. These costs do not include our 
breakout sessions, but do include the room for board meetings and socials and the 
annual meeting. Storage at the church will increase from $60-$75 a month allowing for 
80 to 100 storage boxes per the contract. Linda thinks we should be OK to continue 
the use of the space. Question if there was any room to consolidate music, Helen has a 
master dock and will talk with Camille. The website cost was paid. There is still a 
questionable amount that is going to be due to South Portland high school for the cost 
of the concert as the total was given after the concert last year South high school has 
approved of dates for the fall, but has not given a final cost. PCC is looking at including 
an extra dress rehearsal at South Portland, high school and concert hall fees were 
allocated for this increase in cost this season. Ed will confirm with Chris at South 
Portland high school on dates for the spring.

Motion to receive budget  - Ed

Second - Kat

Budget received 


Approved Magic of Christmas Liaison 

Donna was brought up to the liaison by the committee. Donna has accepted the 
position of magical Christmas liaison to be paid in two payments, the dates are not yet 
set. Donna asks that the PCC board communicate to Phil Rowe and let him know that 
Donna has a position and also thank him for all he has done. Cynthia will send an email 
to him and will communicate with Donna once this email is sent. Donna is also unsure 
who the contact person is with PSO as Liz Shapiro is now gone. He also doesn’t have 
the PSO contract either Donna plans to reach out to PSO at a later date. Donna is 
hoping to use fellow PCC members as an advisory board for MOC such as Linda, Stan, 
Mary, Ellen, Sue, Finch, and Anne Lansbury.


Hospitality

At this time, PCC does not have a person filling the hospitality position on the board. 
Donna is happy to consult in this position but need somebody to lead the charge. 
There are many people who are willing to help but not want to take charge at this time. 
Cat is thinking to reach out to Gary and see if he would be interested. The board feels 
they’re looking for someone with a youthful energy to bring. In the fall the only 
responsibility is the fall social and to show up to the board meetings.




Auditions  - Ed

Auditions will take place on August 18. Currently there are approximately 20 people to 
audition. There are seven tenors/bases, but Ed has only heard back from two. Plan to 
post on Facebook and Instagram on the week of July 28 to recruit Tenzin basis for 
auditions. It was helpful in the past years for there to be people present after the 
audition to help new members sign up/register. it should be clarified with people prior 
to auditions if they are auditioning for just magic of Christmas. 


Davis family foundation - Cynthia

Cynthia is looking to apply for a $2000 grant for PCC to help pay for additional 
musicians in the fall concert. The deadline for the application is August 1st. We should 
hear back in September if PCC receives the grant.


Registration - Ed

There are currently 47 people registered for PCC to date at this time


Website updates 

Cynthia asked who updates the handbook on the website? Tom confirmed that the 
president updates the handbook and send it to Camille to be reviewed then Tom will 
post it on the website.


Facebook and Instagram updates

Cat is going to try again to create a new Facebook page, but the page might just need 
to be scrapped and started over.


Artistic Director - Camille

The program for the fall is set to be based around Maine. There is going to be a male 
only song and a female only song. It was difficult to get Julia as her cost is expensive. 
Camille is reaching out to local artist to be a part of the fall concert. Camille plans to 
send a description of the program to Christy.


Camille is currently using a program called SIBELIUS to help write music. Camille 
question if it would be OK to use her connection to PCC to purchase the program at a 
lower cost as it is used for a nonprofit organization.

Vote for approval by board was made

Motion for approval - Christy

Second - Kat

Camille was granted approval by board to use PCC connection to purchase 
songwriting program


Camille has invited Governor Mills and Stephen King to the fall concert. Sharon Rose 
from ABC News has been invited to MMC for the Saturday concert.


Camille hopes to have a slideshow of historical pictures from Maine to play during the 
concert. Mila is hoping to reach out to Kathy Whitmore and Kathy Conroy to help 



collect photos from PCC members. This position for photo collection and need for 
photos will be put out intake note.


Librarian report - Helen

Three pieces of music have been purchased and received for the fall concert. You’re 
using three pieces from our library. Three pieces will be borrowed from district one. 
Helen is working on figure out where to borrow “winter‘s night“


Present report - Cynthia

Cynthia will reach out to section leaders to ensure that they are all set in their roles, 
moving forward into the fall semester.


CD/recording 

CD production was difficult for the spring concert as it required many cuts to be 
layered on top of each other. There is a question of whether Dallas should be paid 
more. There is not a space in the budget for increase payment for CDs recordings, but 
things will be able to be moved to create an extra $250. 

Board votes to approve an extra $250 given to Dallas for a CD recording work 


Motion – Rebecca 

Second – Helen

PCC board approves motion to give Dallas additional $250 for his work creating Spring 
concert record recording 


Wish list items 

Cynthia presented idea to the board to create a contact form with PCC members, their 
photos, and possibly their phone numbers and addresses to help create carpooling 
and increase connecting outside of choir. People brought up the issue of sharing 
personal information might not be liked by all members. Many people like the idea of 
creating a poster board with members photos and their name to help people connect 
their name and faces together during rehearsals.


There was a question of putting land acknowledgment statements into the program. 
Most board members agreed that this seemed appropriate.


There’s a question of if ASL interpreters should be brought in for one of our fall 
concerts. It would open advertisement to the deaf community. Board members agreed 
this felt like a positive thing for the community and would be preferred on the Saturday 
performance. 


Development 

Cynthia brought up the idea of sending quarterly emails to people looking for donations 
to the choir. 

Add presented a generous donation through his company Crystal Reporting Solutions. 
His company will be donating $2000 for the next five years as an undesignated grant 
and the money can be designated for use by the board. 




Cynthia stressed the need for development group in PCC. She also brought up the 
idea of recognizing donors in the program and potentially creating an advertisement 
space in the program to allow for donations. 


Swag - Donna

Donna brought up the idea of having PCC stickers available to help promote the choir. 
There is a newer logo that was found on the drive that was redone back in 2016 that 
could be used to create merchandise. The idea was brought up that passport members 
would get PCC swag after they finish their three-year term. Trey will send Hailey the 
logo and Donna will work with Hailey together to create a sticker. There is a question in 
the future of being able to create shirts for sale.

PCC still has a $500 L.L. Bean gift card from the outreach work done last winter. The 
idea was brought up to buy L.L. Bean beanies with PCC on them that could be resold 
to PCC members. 


Motion to end meeting – Christy 

Second – Hailey 

2100 meeting adjourned 


Next PCC board meeting – August 19 over Google meet at 5:30 PM


